Yo, Tony!  You ain’t in – er, New Haven – any more!





The other shoe dropped; the CUNY Trustees have declared a state of fiscal emergency.  Everybody’s job is on the line again (yeah, even in two-year schools, which had a budget increase).  It’s going to be very easy to lose focus on the local BMCC problem.  That problem is, sadly, a president who has decided – apparently in advance – that his relationship with the college is adversarial.  If the university, and by extension, the college really is in crisis, that relationship could be its downfall.





The evidence of the adversarial relationship came about at the very first presentation Tony Pérez made to the college, at the Fall ’95 Opening Day.  Put aside his some-classes-can-be-bigger line (Peter Kott was literally pulling his hair out over that one; Bill Friedheim would have, except that he is, well, pilatorially challenged…).  Put aside the – one can only call it truculence – in Tony’s speech, as he let everyone know he wasn’t happy that folks in our place had been e�mailing around to folks in his old place, asking what he was like.





The clincher, what made the adversarial relationship positively pellucid, was Tony Pérez’s self-identification.  Not once in that first-ever chance to talk to the BMCC faculty did Tony Pérez refer to a collegial relationship with the faculty.  On several occasions – if recollection serves, on every possible occasion – Tony Pérez told the BMCC faculty that he identified himself with the other two-year college presidents, and was not really part of the BMCC crowd.  





The message was clear:  Faculty are workers.  They take orders from management; they receive benefits through management’s grace.  There is a social distinction, a class distinction (as well as a rather old-fashioned notion of how to run a business), that applied to high schools perhaps, and certainly has been seen in some two-year colleges, between bosses and workers.  It has never been a model well adapted to colleges, and it has never sat well in CUNY, where the pattern of college operation and governance has been based on the senior-college model – whatever senior university administrators may think.





The message is clear in Tony Pérez’s way of dealing with the folks in Coop Education.  





The Coop Ed folks are pros at what they do; they proved that with one of the better why-we-should-continue letters.  Their case was simple:  As people with substantial experience over a long period, they had evolved a successful implementation of a centralized model that is appropriate to this college’s circumstances and requirements.  It is absolutely incidental to that argument that their jobs are at stake – that’s what makes their case so compelling.





Tony Pérez has decided, it appears, without even considering the merits of other program possibilities, that his way is – not just the best way – the only way to do coop placement and job placement at BMCC.  He could be right – but we’ll never know, because he simply doesn’t bother to tell us why he thinks his plan is better.  Faculty are workers; they take orders; if they don’t – well, retrenchment is right around the corner….





There is more to this, of course.  The faculty – and sadly, the PSC chapter executive – has let this happen.  It has allowed itself to be cast in the blue-collar role, rather than simply insisting on the collegial role by ignoring Tony Pérez’s classist behavior.  It has allowed the various deans – all of them seconded faculty, who seem to have been doing a bang-up suck-up job as they try to keep out of the classroom – to support Tony’s classist behavior.  The faculty has had control of college communications – by default, since Tony and his deans (including his PR Dean) have been rather inept in the communications department.  This control has been used for soppy sentimentalism, rather than presentation of facts and inescapable interpretations.





The wake-up call has sounded.  Better three more years of “actings” than another autocrat. 
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